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SuStainable touriSm
The following guide comes directly from the field work and workshops conducted in 
Agonda in the past three years. (*2010, 2011, 2012) They identify tourism as a major 
industry projected to continue growing in the years to come. By formulating a Business 
Plan for Sustainable Tourism, Agondan residents can guide development that ensures 
a positive experience for local peoples, businesses, and the tourists themselves.

What iS SuStainable touriSm?

Sustainable tourism is tourism attempting to 
make as low an impact on the environment 
and local culture as possible, while helping 
to generate future employment for local 
people. It is tourism that aspires to protect 
and sustain the world’s natural and cultural 
resources, while ensuring tourism meets 
its potential as a tool for conservation and 
poverty alleviation.  

touriSm in agonda: todaY

as a poster child for ‘Incredible India,’ Goa 
is promoted as a tourism destination. It is 
scenically situated between the sahyadri 
hills to the east and arabian sea to the 
West.  With its coastal villages, paddy fields 
and hospitable people, it is seen as a place 
of happiness and celebration. unfortunately, 
Goa is also a victim of its own popularity. 
Infrastructure has not kept up with rampant 
development and tourism has brought with it 
undesirable social and environmental ills. This 
awareness figures strongly in people’s mind 
and has given cause for alarm.

Tourism plays a major part of not only the 
Goan economy, but also accounts for 15% 
of India’s annual foreign exchange. Goa 
alone reaps rs 1,500 Crores per year from 
Tourism and has 21 Lakh domestic and 3.8 
Lakh international visitors per year (rPG 
2021). however, according to rPG 2021 sec. 
3.8, there is no state Tourism Plan, policies, 
land use regulations, or strong Tourism 
administration. Coupling this with numerous 
unethical operations and Goa’s environmental 
degradation related to Tourism (rPG 2021), it 
is essential that communities can control and 
develop Tourism on their own terms.

Agonda has traditionally been a fish and farming 
community but over the past ten years, tourism 
has generally outpaced these industries. It is now 
estimated that there are more residents employed 
in the hospitality and service sector than fishing 
and farming combined.

aCtion StepS
By tapping in to an abundance of natural and cultural resources, Agonda can begin 
to direct a rapidly growing tourism industry into a viable and sustainable direction, 
encouraging direct revenue into the community and preserving a significant way of life. 

FORM a sustainable Tourism Management organization 
agonda as a sustainable destination can only come about if a mixed, 
representative group of residents, business owners, and local 
community members come together to form a regulatory agency, 
intended to craft sustainability Guidelines, and usher agonda into a 
sustainable future. 

ESTABLISH a tourism strategy that is publicly available, suited to its 
scale, that considers environmental, economic, social, cultural 
heritage, quality, health, and safety issues, and was developed with 
public participation.

DEFINE responsibilities for the management of environmental, 
economic, social, and cultural heritage issues within the organization. 

REACH OUT to national and international organizations with the 
resources to help guide agonda’s sustainable Tourism strategy. These 
organizations include:
The Global sustainable Tourism Council: www.gstcouncil.org
The International Centre For responsible Tourism: www.icrtourism.org
 
CREATE A CATALOG of key tourism assets and attractions including 
natural, historical, archaeological, religious, spiritual, and cultural 
sites. Make this catalog publicly available and begin to label these 
destinations within the village. 

BUILD a system to conserve key natural, historical, archaeological, 
religious, spiritual, and cultural sites, including scenic, cultural, and 
wild landscapes through visitor management. 

ADAPT a strategy that encourages visitors to volunteer or contribute 
to community development, cultural heritage, and biodiversity 
conservation.

REFERENCE the Panchayat’s land-use requirements and guidelines 
when considering any additions to infrastructure in the tourism
industry. 
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attraCtionS
Agonda has the potential to capitalize on a growing tourism industry by encouraging 
the development and creation of sustainable tourist attractions that utilize the existing 
natural beauty, cultural heritage, and environment of the community. 

ENCOURAGE the expansion of economic 
benefits from tourism to traditional industries:

aGrICuLTuraL TourIsM is a form of niche 
tourism that brings visitors to local farms for 
tours and activities. 
successful examples within Goa include
sahakari spice Farm: www.sahakarifarms.com

BECOME ADVOCATES for the preservation of 
coastal resources by regulating boating and 
fishing tours that encourage traditional 
practices and include an element of education 
and awareness of a sensitive environment. 

EMBRACE the concept of the fisherman as a 
tour guide and conservationist. 

CREATE a local steward program staffed by 
community docents to lead village tours. 

Tourists can pick from an array of guided tours 
advertised to them in restaurants, shops, and 
beach accommodations. 

docent lead tours into the lush and 
underutilized adondan interior help encourage 
and regulate movement throughout the whole of 
the village. 

docent positions are ideal for women and youth 
seeking local career opportunities. 

REINVIGORATE the production of traditional crafts by 
building educational programs open to both youth and 
tourists. 

Classes in traditional pottery, weaving, textiles, dance, 
music and art help sustain the cultural heritage of a place 
from generation to generation. 

PROMOTE the sale of goods made and manufactured in 
agonda. 

This includes the sale of agondan Feni in local 
restaurants, agondan made coconut oil in beach lined 
shops, and traditional clothing marked to tourists and 
locals alike. 

ConsIder the creation of a central market for the sale of 
local goods. 

a Clear ViSion

DESIGNATE roads and paths for pedestrian 
use. 

ensurInG walk-ability in agonda helps preserve 
the natural environment. 

additionally, designated walking paths help 
direct the flow of tourists through the village, 
avoiding locations and guiding tourists through 
unfamiliar terrain. 

IMPLEMENT a system of signs 
intended to act as a form of 
way-finding within the village. 

CLear sIGns can mark paths, 
point to the location of tourist 
attractions, and provide 
important information as to the 
history and rules that govern a 
particular place. 

ENSURE ACCESS by local residents to natural, 
historical, archaeological, religious, spiritual, and 
cultural sites.

MonITorInG and saFeGuardInG local resident 
access to community attractions is essential. This 
can be achieved through the implementation of 
visitation hours to sensitive locales and clearly 
designated expectations for visitors. 

MAKE information on agonda 
easily accessible to tourists. 

ConsIder the creation of 
informational kiosks, or a visitor 
center. 

Informing visitors can increase 
cultural sensitivity, encourage a 
more respectful tourism 
experience, and bring revenue to 
advertised businesses. 

With tourism slated to continue growing in the coming years, planning for sustainability 
requires developing a clear vision; easily accessible to the Agondan community and its 
visitors. Several early interventions can help steer tourism in a more sustainable 
direction. 
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152Agonda Beach Walk

Rural Medical Dispensary

Schools

Panchayat Ghar

Forest

St. Annes Church

Religious Places

Playgrounds

Have a lobster dinner at Simrose

Architecture and Hiking Walk

Support Local Businesses Walk

Purchase locally-produced coconut oil

Rent a scooter

Cola Fish Market

Join Friends of Agonda

Experience the natural hiking trails

Visit the abandoned hotel

Agricultural Walk

Boat Trip

Exercise Walk

Abandoned Hotel Walk

Have an organic lunch at Blue Planet

Walk alongside patty fields 

Go fishing with the local fishermen

Travel to Butterfly beach

Play cricket

AGONDA!


