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SUSTAINAE

The following guide comes directly from the field work and workshops conducted in t
Agonda in the past three years. (*2010, 2011, 2012) They identify tourism as a major ¢
industry projected to continue growing in the years to come. By formulating a Business
Plan for Sustainable Tourism, Agondan residents can guide development that ensures

a positive experience for local peoples, businesses, and the tourists themselves.

WHAT IS SUSTAINABLE TOURISM?

Sustainable tourism is tourism attempting to
make as low an impact on the environment
and local culture as possible, while helping
to generate future employment for local
people. It is tourism that aspires to protect
and sustain the world’s natural and cultural
resources, while ensuring tourism meets

its potential as a tool for conservation and
poverty alleviation.

Agonda has traditionally been a fish and farming
community but over the past ten years, tourism
has generally outpaced these industries. It is now
estimated that there are more residents employed
in the hospitality and service sector than fishing
and farming combined.
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TOURISM IN AGONDA: TODAY

As a poster child for ‘Incredible India,” Goa

is promoted as a tourism destination. It is
scenically situated between the Sahyadri
Hills to the East and Arabian Sea to the
West. With its coastal villages, paddy fields
and hospitable people, it is seen as a place
of happiness and celebration. Unfortunately,
Goa is also a victim of its own popularity.
Infrastructure has not kept up with rampant
development and tourism has brought with it
undesirable social and environmental ills. This
awareness figures strongly in people’s mind
and has given cause for alarm.

Tourism plays a major part of not only the
Goan economy, but also accounts for 15%

of India’s annual foreign exchange. Goa
alone reaps Rs 1,500 Crores per year from
Tourism and has 21 Lakh domestic and 3.8
Lakh international visitors per year (RPG
2021). However, according to RPG 2021 Sec.
3.8, there is no State Tourism Plan, policies,
land use regulations, or strong Tourism
Administration. Coupling this with numerous
unethical operations and Goa’s environmental
degradation related to Tourism (RPG 2021), it
is essential that communities can control and
develop Tourism on their own terms.



ACTION STEPS

3y tapping in to an abundance of natural and cultural resources, Agonda can begin
o direct a rapidly growing tourism industry into a viable and sustainable direction,
ncouraging direct revenue into the community and preserving a significant way of life.

FORM a Sustainable Tourism Management Organization

Agonda as a Sustainable Destination can only come about if a mixed,
representative group of residents, business owners, and local
community members come together to form a regulatory agency,
intended to craft Sustainability Guidelines, and usher Agonda into a
Sustainable future.

ESTABLISH a tourism strategy that is publicly available, suited to its
scale, that considers environmental, economic, social, cultural
heritage, quality, health, and safety issues, and was developed with
public participation.

DEFINE responsibilities for the management of environmental,
economic, social, and cultural heritage issues within the organization.

REACH OUT to national and international organizations with the
resources to help guide Agonda’s Sustainable Tourism Strategy. These
organizations include:

The Global Sustainable Tourism Council: www.gstcouncil.org

The International Centre For Responsible Tourism: www.icrtourism.org

CREATE A CATALOG of key tourism assets and attractions including
natural, historical, archaeological, religious, spiritual, and cultural
sites. Make this catalog publicly available and begin to label these
destinations within the village.

BUILD a system to conserve key natural, historical, archaeological,
religious, spiritual, and cultural sites, including scenic, cultural, and
wild landscapes through visitor management.

ADAPT a strategy that encourages visitors to volunteer or contribute
to community development, cultural heritage, and biodiversity
conservation.

REFERENCE the Panchayat’s land-use requirements and guidelines
when considering any additions to infrastructure in the tourism
industry. 147



ATTRACTIONS

Agonda has the potential to capitalize on a growing tourism industry by encouraging
the development and creation of sustainable tourist attractions that utilize the existing
natural beauty, cultural heritage, and environment of the community.

ENCOURAGE the expansion of economic
benefits from tourism to traditional industries:

AGRICULTURAL TOURISM is a form of niche
tourism that brings visitors to local farms for
tours and activities.

Successful examples within Goa include
Sahakari Spice Farm: www.sahakarifarms.com

BECOME ADVOCATES for the preservation of
coastal resources by regulating boating and
fishing tours that encourage traditional
practices and include an element of education
and awareness of a sensitive environment.

CREATE a local steward program staffed by
community docents to lead village tours.

Tourists can pick from an array of guided tours
advertised to them in restaurants, shops, and
beach accommodations.

Docent lead tours into the lush and
underutilized Adondan interior help encourage
and regulate movement throughout the whole of
the village.

Docent positions are ideal for women and youth
seeking local career opportunities.

EMBRACE the concept of the fisherman as a
tour guide and conservationist.

REINVIGORATE the production of traditional crafts by
building educational programs open to both youth and
tourists.

Classes in traditional pottery, weaving, textiles, dance,
music and art help sustain the cultural heritage of a place
from generation to generation.

PROMOTE the sale of goods made and manufactured in
Agonda.

This includes the sale of Agondan Feni in local
restaurants, Agondan made coconut oil in beach lined
shops, and traditional clothing marked to tourists and
locals alike.

CONSIDER the creation of a central market for the sale of
local goods. 148



A CLEAR VISION

With tourism slated to continue growing in the coming years, planning for sustainability
requires developing a clear vision; easily accessible to the Agondan community and its
visitors. Several early interventions can help steer tourism in a more sustainable
direction.

DESIGNATE roads and paths for pedestrian ENSURE ACCESS by local residents to natural,

use. historical, archaeological, religious, spiritual, and
cultural sites.

ENSURING walk-ability in Agonda helps preserve

the natural environment. MONITORING and SAFEGUARDING local resident

access to community attractions is essential. This
Additionally, designated walking paths help can be achieved through the implementation of
direct the flow of tourists through the village, visitation hours to sensitive locales and clearly
avoiding locations and guiding tourists through designated expectations for visitors.

unfamiliar terrain.

IMPLEMENT a system of signs
intended to act as a form of
way-finding within the village.

CLEAR SIGNS can mark paths,
point to the location of tourist
attractions, and provide
important information as to the
history and rules that govern a
particular place.

MAKE information on Agonda
easily accessible to tourists.

CONSIDER the creation of
informational kiosks, or a visitor
center.

Informing visitors can increase

cultural sensitivity, encourage a

more respectful tourism

experience, and bring revenue to

advertised businesses. 149



150



CIPETT-TE80-16+ WITNYA
‘D0 1SHNOL VIANI 0 INIWNY¥IA09
05/8€vZ-2€80-16+ - WSRINOL 40 11410 Y09
LSELY9TTEBO-L6+ - IVAVHINVd JHL 10 31110
SIDVINO) INVI¥OdWI

'SJUBPISa PUD S{s1INOY
Buowp sedopad wstinoy a|gqpuIpysns ajowoid o}
spusjul bpuoBy oA\ $,497 ‘sisa104 By} ul sayIy
421095 0} S|PaW sNOI|ap WOl ‘}s3)|n§ 8y} o} 8Bpj|jIA
oy} Aolus o} moy uo sauljepinb so pasn aq o} jubsw
210 Ppuoby y|PAA 5,497 Ul SAUIANOD pajsabbns ay|

sulydjop yyim s|Buiw puo wimg

WIMS §a5uns D 10} Upad0 dasp 8y} Ojul SJPOQ JO O 3AIQ
20op|pd joq pup 1AL 3y} of diiy swiyyBiu Ayoods b ayp|
sayopag UOOWABUOH pup Ayayng O SIADM 3y} ap1y

duy Buiysy o 1oy Aj1pa dn axop
sdu] nog

SPUD|ULIDJ [144ND3] ) yxau uny 7

493010 Jo swpb o Ay L
}|OM 8siiexg 1

spjey Appred |njuunpaq apisBuojo yop

«OCU_L O:_m 1] _._u:=_ U_:Umho Lmv._"— D 3ADH
[oM 1unBag

|91oH pauopupnqy ay}
{saloj ay} ul 1Y

U_U_._OW< "—O wOmDO—._ _DU—IDUOJ aijow 1:30‘_0 dnoj

YIoM [eloH pauopuogy

spup| wipj pup doud |PO| JISIA
AS||DA 3y} O SMBIA pUD JaAL 8y} apisBuop I

01:0m< "—0 wmeOr_ _Dm__.DUMQ U..: dnoj

H|[OM 24npayyay pun Bupyiy

{J0say Yyobag swiod o ,ppuoby jo spusiiy, uiof
omo___> 8y} N0} PUD 1BJ00DS D Judy
210js s,0|0IqD D |10 }1UOD0D swos Ang
48JOM JNUOD0D |DINJDU BWOS Y{Im dn usysaly
Sal4Iss9d3U YdDaq Jayjo pup suolysoy Joj doyg
s9au} E_U& 4D|[34s Y}§iM pDOJ HIIp Y} UMOP }|PM D 33D|
1410w ysy aBo||IA BJOD au UsIA

y1om Burddoyg pun ung

9S0JWIG §P YULIP PUD JBUUIP SADH

JIpg4s|joA jo swpb b Abjg

IDW D WIPJD[ 4D YUl 10 D3} ‘99400 b uo dig
SINY s,nyppyy o 801y pup Aun) ‘ysiy o Aolug
ubwJaysty |p20| B yym diy yooq b o]

[OM Ypnag Auung

joo1y A4anD ysiy
ysip [0o0] 4no A1)

€10C
doys)op Buiuunjq Asopndpiing-
« PuP| 8y}

Jo smp| ay} padsay “a1nyjnd pup
s901n0sal |pnyou sy Buiyojdxe
noyyim ppuoby jo Ainbaq |pinypu
8y} aypioaiddo pup aiojdxy,

a0siapydi] ‘€10T 10K $,49]|oADA)
iDISY 4O [P U Z# PUD DIPU] 4O D Ut
Yyopaq | # 8Yj PojOA sDM Ipnag npuoby

j|lo $nuod0o
appw-4||po0|
Aolus pup aspyoing

007 “uoynziunbiQ wsunol pHop -
. KIDSsaD3U J9ABUBYM SBINSDBW
SAlD9.110D 10 /pup aAHuaAaid AIpssadau sy}
Burnpoujui ‘sppodwi jo Buriojiuow jupjsuod salinbal
{1 puo ss2)04d SNONUKUO) D SI WSLINO} B|GDUIDISNS
Buiasiyoy “Buip|ing snsuasuod pup uoyndyind
apim ainsus oy diysiapa| |poyijod Buols so ||om so
‘SI9P|OYaN}S JUDASJRA [|D JO UOHD! od paw.ojul

ayj sasinbas lojonsp wisunoy

‘€10g u! sdoysyiom
Buiuup|d Liojpdidyind Apunwwod jo ssues
D UO pasbq ajnjisu| HoId P sjuspnis anpoib
Buiuup|d unqun pup sjuspisal ubpuoby
Yiim uolpioqpj|od b sI bpuoby Yo $,497

*SJISIA 31NNy pup
Apjs anoA ui suoysabbns asay} puokaq ob pup
aoualiadxa ‘Aolus noA yoyy adoy app “abpj|ia
Sy} JO 3ANJ|N) PUD JUIWUOIIAUD [NJ1INNIY Y}
aA13s3.d pun ajowoad o} jdwayp sayiALD
ay] ‘sdoysysom Bujuup|d Aiojpdioyind jo
sal19s D ul subpuoby Aq paindauid sino}
Bupjjom pun saIAIPD WISIINO} IGDUIDISNS
J0 uoIP3)|0> b 1 bpuoby YDA S,497
jpusliy pup JoyisiA PpuoBy of|ay jnipyspWDN

VANOIYVY
ATVM S,131



LET’S WALK AGONDA!

= Forest

St. Annes Church
@ Religious Places
s Rural Medical Dispensary
Schools
#2 Playgrounds
=2 Panchayat Ghar

Agonda Beach Walk

Have a lobster dinner at Simrose

¢ Support Local Businesses Walk
Cola Fish Market
Purchase locally-produced coconut oil
tl Rent a scooter
Join Friends of Agonda
, f& Architecture and Hiking Walk
t) 3 Experience the natural hiking trails
“@» o Abandoned Hotel Walk

3 Visit the abandoned hotel

J

¢’

Agricultural Walk
‘] Have an organic lunch at Blue Planet
2 Walk alongside paitty fields
<o - Boat Trip
1 Go fishing with the local fishermen
2 Travel to Butterfly beach

9= Exercise Walk

1 Play cricket



